Troy United Synchronized Swim Team 2017-2018
Welcome to the 2017-2018 Synchro Season!  The coaches look forward to working with you and your daughter this year.  Please take time to read through the following material and discuss it with your daughter.  It is important that both swimmers and parents understand what is expected, and what they can look forward to, on a synchronized swimming team.  If you have any questions or comments please feel free to contact Head Coach Lori Uchwal or either of the Assistant Coaches Erika Barker and Beth Borland.
Coaching Philosophy

Synchronized swimming can be a fun and rewarding sport.  It allows the girls varsity competition as both individuals and part of a team.  Our main goals as coaches are:
· Help the girls achieve the highest level they are capable of on an individual basis

· Have fun and promote sportsmanship

· Try to improve upon our scores and standings from previous seasons
· Attempt to earn another State Championship!
Team Rules

Swimmers are expected to make a commitment to themselves, their teammates, and to the coaches when they join a team sport.  Following these simple rules will allow for the team to work together and achieve more:

· Give 100% of yourself at all opportunities

· Conduct yourself appropriately at all times – remember that you represent the Troy School District
· Encourage one another and help your teammates to excel

· Abide by the team attendance policies for both practices and meets

In addition, the school’s Code of Conduct is in effect during all team events including but not limited to practices, meets, and team functions like fundraisers or gatherings.  The Code of Conduct clearly states that use or possession of tobacco, drugs, alcohol, and weapons is strictly prohibited.  Any team member found in possession of or under the influence of drugs and/or alcohol will be immediately dismissed from the team and the school district will be informed of the student’s actions.  Any team member who knows about a fellow teammate’s use of drugs and/or alcohol and does not report the suspicion of these actions to a coach could face potential consequences as well as the student directly involved.
Pay-To-Participate Requirements

As you all are aware, Troy Schools are a “pay-to-play” school district.  There is a fee of $175 dollars per student athlete to participate in athletics for the first and second sport in the 2017-2018 school year.  The fee can be paid on-line through Payschools which is available through the Troy School District website (www.troy.k12.mi.us).  Athens students, even though the synchro team is run out of Troy High still indicate that you are participating in an Athens sports team in order for the school to accurately track your payments.  Just a suggestion from the school district, keep a copy of your receipt when you pay the fee and hang on to it for the entire school year.  This will serve as proof of having paid as there have been some glitches in the system in years past.
Varsity Letter Requirements

To be eligible for ANY team awards (including but not limited to Swimmer of the Year, Colt/Hawk of the Year, and Varsity Letters) swimmers must demonstrate a high level of sportsmanship, participate in all meets, and finish the season in good standing with the team.  Swimmers must earn 115 points before the season is complete in order to obtain their Varsity letter.  See attached page for a breakdown of how to obtain points.  Special consideration may be given to a senior who has participated on the team for at least 2 seasons and finishes her senior year in good standing.

Meets

Synchronized Swimming meets are comprised of two parts.  First is the figure, or element, competition where swimmers perform a series of technical moves individually in front of a panel of judges.  There is no music for this portion.  There are four classes of figures competition: Groups 1, 2, 3, and Compulsory.  Figures for each group are different and increase with difficulty.  Each swimmer must participate in a minimum of two figure meets to be eligible for the State Figure Meet.  All swimmers on the team compete in the Compulsory Figure grouping.  At the State Meet Competition only, the Compulsory Figure scores will be calculated into your State Routine score earned later in March.
During routine competition, swimmers perform a series of technical moves choreographed to music.  Swimmers are judged on technical merit and artistic impression.  In routine competition, teams are limited to entering six routines in competition against another school or in the State Meet.  Routine events are comprised of Duet, Trio, Team, and Combo categories.
Meets are an opportunity to show off the elements learned.  Each competition gives the swimmer a chance to improve their skills and techniques focused on in practice.  Meets are also important for team spirit.  All meets are MANDITORY for each team member unless Lori has approved the absence in advance.  Failure to attend a meet could result in an automatic dismissal from the team.
The synchro team will again have bussing to all away meets this year.  The bus will leave promptly at the designated time for each meet.  Please be on time or else we may have to leave without you!  Team members are expected to remain at meets until the completion of the event and return home on the bus with their teammates.  Should a swimmer need to leave before the meet has concluded, or if she is unable to ride the bus home for a valid reason, a note written by the parent must be given to Lori in advance explaining the circumstances.
Team Equipment
Each swimmer will need the things listed at the top of the form “2017-2018 Team Costs and Order Form”.  These things are not provided nor paid for by the school for participation in synchronized swimming.  The sweatshirt, flannel pants, and parent polo’s listed towards the bottom of the form are optional items.  You do not have to buy these items, however most of the girls end up getting at least one item every year.  Checks must be made out to Troy High School and turned in with the order form to Lori by Friday December 15th.  Because of the holidays, late orders will not be accepted!
In addition, each swimmer will be issued a team warmup jacket for use during the season.  All jackets must be returned at the end of the season in good condition and only showing “normal wear.”  If a jacket is damaged beyond “normal wear” then it will be up to the swimmer to cover the replacement costs for the jacket.  No warm up pants will be issued, it will be up to each swimmer to provide their own pair of black pants to wear with their jacket.  Warm ups will be worn on the bus to all away meets and award ceremonies following meets both at home and away.
Special Team Events and Functions

Fundraisers:
As of now, we do not have any fundraisers currently set up to occur during the season.  There is the possibility that we may add something in the future so look for more details to come if this does occur.

Holiday Party:

This will be held on Saturday December 16th at Yejin Kim’s home.  The party will start at 7pm.  Aside from food and fun, the girls will be able to participate in a gift exchange if they wish.  More information and directions to Yejin’s home will be provided closer to the party.
Team Lunch:

We will be holding a team lunch sponsored by Michelle Cai on Saturday January 6th at Troy High School.  The lunch will begin immediately after Saturday practice at 1:15pm.  More information will be provided closer to the lunch.

Team Dinner:

We will be holding a team dinner at Ellen Olis’ home on the evening of Thursday February 8th after an early practice.  The dinner will begin immediately after practice around 5:30pm.  More information and directions to Ellen’s house will be provided closer to the dinner dates.

Movie Night:

We will be having a movie night on Saturday February 24th at Amishi & Aniska Taneja’s house.  The event will run from 7-10pm.  More information and directions to the Taneja’s home will be provided closer to the event.
Team Sleepover:
As a culmination of a fun season, the team has an annual sleepover.  The sleepover will be held on Saturday March 10th with the location yet to be determined.  Swimmers are encouraged to attend even if they are unable to stay the entire evening.
Team Banquet:

At the end of the year there will be a team banquet organized by the captains, the captain’s parents, and the coaches.  More information including date, location, and price, will be available closer to the completion of the season.  The tentative date for our banquet this season is March 26th however no concrete plans have been made yet.
Additional Team Events:

Throughout the season there are generally a few additional team bonding events planned.  As always, these events are not mandatory, just a way for the girls to relax and hang out together outside of practice.  Watch your e-mail for additional information about these types of events!
Parent Participation

Parent participation is not only encouraged, it is necessary for a successful season.  There will be an on-line parent sign-up sheet through Sign-Up Genius for each of our home meets to allow for parents to volunteer.  Access to this sign-up will be sent by e-mail and will also be available on our website.

It is required that each swimmer brings a food/drink item or has an adult family member work four times during our five home meets this season including the State Meets.  Failure to do so will result in a $20 fine per missed event.  This fine will cover the costs of items then purchased by the team in order to run a successful meet.
We will need parents to help with the following:

· Food for officials at all home meets

· Scoring/Recording at home meets
· Announcing at home routine meets

· Time keepers at home routine meets
· Cheering squad at all home and away routine meets!!
There will be many opportunities to help us out!  Don’t worry about not being sure of what you are doing, we all had to learn this sport at some point and most jobs are very simple.  Also, parents who end up helping out at the home meets often have the best view of the competition!

If you have any further questions or comments please do not hesitate to contact any of the coaches!  We are here to help you make your daughter’s time in synchronized swimming the most enjoyable possible!!

~ Lori Uchwal

586-612-1238 cell phone

SynchroCoachLori@yahoo.com
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